
2005 SEAC Charter 
 
Purpose 
 
The Science and Engineering Council (SEAC) advises the Director and the Chief Science Officer 
(CSO), providing them with grass-roots information on issues that are affecting the productivity 
and morale of scientists and engineers across Los Alamos National Laboratory (LANL). 
 
The council studies topics that it deems to be of major concern and provides written 
recommendations. 
 
SEAC also researches and writes about specific issues when the Director or the CSO asks for the 
council’s assistance on designated subjects. 
 
Because the Laboratory’s success depends on the excellence and effectiveness of its scientists and 
engineers, SEAC’s role is vitally important to the LANL mission. 
 
Responsibilities 
 
SEAC’s responsibilities are as follows: 
 
SEAC maintains a dialogue with the Laboratory Director, the CSO, and appropriate LANL 
leaders and organizations to identify issues related to the science and engineering strengths of the 
Laboratory. 
 
It advises senior management on the best approaches for assuring excellence in science and 
engineering and encouraging outstanding individual research, program development, and 
performance. 
 
SEAC addresses issues and prepares written recommendations when such assistance is requested 
by the Laboratory Director or the CSO. It also initiates its own studies and the preparation of 
written recommendations when it identifies issues that are having a significant effect on the 
morale, excellence, and timely performance of work by Laboratory scientists and engineers. 
 
It serves as a source of information for the manager of the Laboratory and for outside, expert 
organizations when its assistance is requested in determining the views, needs, and morale of 
LANL scientists and engineers. 
 
The SEAC chairperson or a designee attends Laboratory Information Meetings (the LIM), the 
Science Council, the Employee Advisory Council (EAC), and other appropriate meetings to 
maintain awareness of key Laboratory activities, to share information, and to promote 
coordinated efforts for maximum efficiency in the research and performance of scientists and 
engineers. 
 
At the close of each calendar year, SEAC provides to the Director, the CSO, and other 
appropriate leaders and organizations a brief, written summary of SEAC activities during the 
year. On request, the SEAC chairperson also provides an oral discussion of the year’s 
achievements. 
 



Membership 
 
SEAC seeks members from every technical division at LANL. SEAC is uniquely valuable 
because its members are drawn from so many technical divisions that it can provide a sense of 
what scientists and engineers throughout the Laboratory think and feel about major issues. SEAC 
members are not formally elected representatives and are not obligated to serve as a conduit for 
conveying administrative statements and decisions; however, SEAC members do provide to the 
Laboratory administration knowledge of technical-staff-member sentiment. 
 
All regular SEAC members must be nonmanagerial technical staff members. 
 
The leader of the Science and Technology Base Programs Division (STB) or the STB liaison 
selects regular SEAC members and chooses the SEAC chairperson, inviting nominations from the 
leaders of all technical divisions and taking into consideration all recommendations received. The 
CSO provides final approval of those chosen. 
 
Regular SEAC members serve staggered two-year terms. The chairperson may serve as an ex 
officio member for a third year to facilitate an effective transition. 
 
EAC designates one of its members to serve as an ex officio member of SEAC, and SEAC 
designates one of its members (usually the chairperson) to serve as an ex officio SEAC 
representative on EAC. These representatives serve until they are replaced. 
 
For SEAC to draw effectively on the widest possible opinion base, each member should attend 
meetings regularly. Members who must miss a meeting are expected to provide advance 
notification to the chairperson and to consider sending a substitute. If a member misses three 
consecutive meetings without providing advance notice or an acceptable explanation, SEAC shall 
assume that the member has resigned and shall ask the STB liaison to seek a replacement. 
 
Administration 
 
SEAC is chartered by the Laboratory Director and reports to the Director through the CSO. Both 
the Director and the CSO are invited to attend SEAC meetings several times a year. 
 
SEAC normally holds meetings every two weeks, but more frequent meetings may be held when 
necessary. SEAC must have a quorum of at least half of the active members in good standing to 
ratify formal, final documents or recommendations. At routine meetings, the chairperson decides 
when enough members are present to begin work. 
 
STB provides administrative support for SEAC activities. STB provides a liaison to SEAC who 
attends meetings, recommends members and a chairperson to the STB leader and the CSO, and 
assists in identifying important issues, arranging programs, reserving rooms, and other activities 
as requested. 
 
CSO provides a writer-editor who attends meetings, writes full summaries of the discussions at 
meetings, disseminates these summaries to all SEAC members and to the Laboratory leadership 
as appropriate, drafts documents as requested, drafts the annual report, maintains the SEAC 
website (posting all summaries, annual reports, and final documents), and assists in coordination 
as requested. 
 


